Precinct 1 Transportation Task Force

April 14, 2011

PROJECT STATUS UPDATES

FM 2181

Lake Lewisville Bridge & FM 720
FM 24991 Section 4
FM 24991 Section 5
FM 720(North/South)
FM 423 Frisco

US 377 Pilot Point
FM 455

Parkridge Drive
Lakeview Drive
Cowling Road
Mayhill Road

IH-35E Ultimate
Little EIm CIP
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FM 2181

CSJ: 205402-015 205402-015 205402-016
Limits (From): Lillian Miller Lillian Miller Hickory Creek
(To): IH-35E Hickory Creek IH-35E

Jurisdiction: Denton, Corinth Denton Corinth
Project Description: Widen from twelane to sixlane divided roadway

Firm: Huitt-Zollars

Key Contact: Phil Hanley, Jeremy Doneghue

FONSI: March 12, 2007

Schematic Approved: December 15, 2005

Plans Adequate: August 2006

Public Hearing: November 2006

FONSI: January 28, 2008

100% Plans Submission: June 2011

ROW Acquisition Begins E/W Sectioni N/S Section: November 2009 January 2011
Utility Relocation: * *
DCIS Let Date E/W Sectioni N/S Section January 2012 *
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Current Activities

1 ROW: TxDOT has retained three firms aoquire the E/W portion of FM 2181. They are:
American Acquisition Group (AAG) for parcels5ll 83%completd, 122 (29A &29B will be



acquired by TXDOT); Associated Right of Way Services (ARWS) for parcel)6383%
completg; and Property Acquisition Services (PAS) for parcels-148 (73% complete
ROW acquisition is now underway for the NeflouthSection of the ProjectTxDOT has
retained MACTEC to acquire the N/S portion of FM 2180% completd due to parcels
close to final closing, this percentage should double in roughly one mdRTW status
reports will be provided to stakeholders electcally.

1 PS&E: The project has been divided into two construction packages. The North/South
Segment will consist of the construction from Lillian Miller to the City of Denton/Corinth City
limits. The East/West Segment will extend from the City of Def@orinth city limits to IH
35E. East/West FM 2181 will let first, and North/South FM 2181 will lag slightly behind
East/West FM 2181. Revised construction cost estimates have been submitted, and bridge
class culverts and retaining wall layouts are anbmitted to TxDOT for review.

1 Utilities: District has cleared plans to be distributed to the cities along the corridor and to
affected utility providers for utility relocation coordination. TXDOT has retained utility
coordination services for the East/West Segment of FM 2181.

1 See attached repdrom Huitt-Zollars.



PROGRESS REPORT

FM 2181

DENTON COUNTY
March 2011

ROUTE STUDIES
Revised Schematic was approved by TxDOT on July 27, 2006.
Outstanding Issues: None

ENVIRONMENTAL ASSESSMENT
The FONSI was issued on January 28, 2008 and delivetbd IxDOT Denton area office the
week of February 10, 2008.
Outstanding Issues: None

RIGHT OF WAY MAPPING
Outstanding Issues: Right of Way Appraisal Process.
ROW Acquisition is progressing well on the E&gést Section of the Project and is now underway
for the NorthSouth Section of the Project.
Property 15 has been divided between two owners. ROW documents are being updated to reflect
this change.
Parcel 37 is being updated to reflect the deletion of the ROW requirements.
Revise ROW takes along Suntriaks subdivision to remove impact to sewer lift station and
minimize impacts to subdivision HOA retaining waRarcels 2430 are being revised to show no
ROW takes.
Huitt-Zollars prepared and submitted revisions to ROW Parcel Documentation to addezgs r
changes in ownership on several parcels.

FIELD SURVEYING AND PHOTOGRAMMETRY
Outstanding Issues: Survey being scoped to tie FM2499 south project and FM2499 north project to
FM2181 project. Additional survey has been scoped to determine limits pbtam construction
easements required to construct retaining wall at Summit Oaks Subdivision.

ROADWAY, DRAINAGE, SIGNING, MARKING, SIGNAL, AND TRAFFIC CONTROL DESIGN
Huitt-Zollars is preparing plans for a safety review meeting on the traffic contrd.pla
Huitt-Zollars is submitting retaining wall layouts and bridge class culverts for TXDOT review.
Huitt-Zollars is completing all TXDOT forms required for PS&E submission packages to district
and bridge section for completion of the plan review process.

Ongoing coordination meetings are being held with TxDOT, Lake Cities Municipal Utility
Authority, Halff Associates, City of Denton, and ITS to expedite the resolution of any PS&E
challenges.

Huitt-Zollars has incorporated the connection at FM2499 into 2181 plans and will survey

and tie to the ongoing construction south of FM2181

Develop wall plans and revise grading adjacent to Summit Oaks subdivision.

Huitt-Zollars is coordinating with Teague Nall and Perkins to accommodate in the FM 2181 design
plansimprovements to Parkridge south of FM 2181.

Outstanding Issues: Geotechnical requirements for retaining wall design.
ROW Parcels with change in ownership since the ROW documentation was performed.



Lake Lewisville Bridge & FM 720

CSJ: 156701-029
Limits (From): Eldorado Parkway
(To): FM 423

Ext. Const. Cost:

$54,321,262.70

Description:

Construct a siane divided urban roadway from Eldorado Parkway to FM 423
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Current Activities

1 FM 720 was let foconstruction in July 2010. The low bid was $54,321,262.70, submitted by J.D.

Abrams. There will be 566 contract days and 30 months of barricades.

1 The Eldorado Speed Study is complete, and distribution has been made to Little EIm, Lake Dallas,

Denton Couty, and NTTA.

1 NTTA anticipates completing their speed study in the short term and begin the process for Board

approval afterward, with anticipation of completion in the first half of 2011.

= =

See attachd TxDOT report.

See attached Cardno TBE report for utility coordination.




TxDOT FM 720 / Eldorado Parkway Improvements (Sec. 41 6)
Project Utility Relocation Status report as of 3/29/11

FM 720 Status Update 3-29-11

Company

Status

ATET

Mid America has placed manholes on each side of the lake. They are tying in the conduit and will
place cable as soon as they can. They must get lengths and order cable first.

On the far east end of job they have placed all conduit and are tying in bores and manholes. Will get
cable lengths and order cable asap.

Utilitex have placed all conduit that they can. They are setting manholes and doing bores across
roads. They are waiting on the sewer problem which will be 5 to 6 weeks according the the city. We
still have work that can be done.

Atmos Gas Distribution

Complete

Atmos Gas Transmission

Army Corps permit finally approved and project goes to bid today (3/29); Bids to be on the street for
one week; Construction to last 45-60 days

CoServ Electric

70% complete with their pole line work and have not started their underground.

CoServ Gas

Complete

Oncor Distribution

Complete

Suddenlink

Will not place any aerial line until CoServ has all of the pole work completed. They will start
rebuilding some of their underground fiber between Witt Rd and Hart by April 15, 2011, They are
working on getting their Army Corps permits. They are unable to provide a completion date.

Town of Little Elm

Two projects - (A) The Eldorado Parkway Water and Wastewater Project by Tri-Dal is complete. (B)
Eldorado Parkway - East Side Wastewater had a default by WRHodgsen and we just resolved that
contract with the surety to give it to Quality Excavation; should be complete in 90 days.




TxDOT Monthly Project Report for Precinct 1 Task Force
Date of report: April 4, 2011
Report prepared by: Mark Ross

Project: STP 2010(982)MM, Etc.

Control: 1567%01-029, Etc.

Highway: FM 720

Limits: From: West of Garza Lane
To:  West of FM 423

Contractor:.J.D. Abrams, L.P.

TxDOT Project manager: Mark Ross Phone: §264)326

Contractords Superintendent: -Qb25a s si gned

Date Work Began: Time charges suspended until May 25, 2011
Anticipated Completion Date: August, 2013

Current Activities:

Current activiti es include Awaiting utility relocation

Narrative Descri pt i onAwaifing ltigysrdlocatomnt h 6 s
Narrative Description of activities planned for next month: Awaiting utility relocation
Traffic issues None

Plans for changes irtraffic patterns: No

Item(s) of work currently controlling project completion: n/a

Other items of significance: n/a

activitie



FM 249971 Section 4

CSJ: 2681-01-009 Public Hearing: July 31 & October 4, 2003
Limits (From): FM 407 FONSI: June 2005

(To): FM 2181 100% Plans: November 2006
Length: 4.7 miles Let Date: November 2007
Est. Const. Cost: $45 million Open to Traffic: October 2010
Description: :fg:j?/:[:; tto fowtane divided urban Construction Complete: April 2011
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Current Status:

i Denton County and the communities along FM 24%fsteda Ribbon Cutting Ceremony on Saturday,
October 302010.

1 TxDOT authorized the signal at FM 2181 and will be maintaining it. The sigasihstalled
and was fully éinctional on November 4, 2010.

1 CoServ received payment for the signal installation and sent out a crew on February 24, 2011,
to connect the signal circuits. A TxDOT tech crew should be out byweek of February 28,
2011, to set the signal on flash.

1 SeeAttached Construction Status Report from TxDOT.



TxDOT Monthly Project Report for Precin&tTask Force
Date of report: April 4, 2011
Report prepared by:Mark Ross

Project: NH2008(040)
Control: 2681-01-009
Highway: FM 2499
Limits: From: FM 407

To: FM 2181
Contractor: Ed Bell Construction Company
TxDOT Project Manager: Mark Ross Phone: (2140336
Date Work Began: 6-16-2008

Anticipated Completion Date: -178-2011

Current Activities: Striping crosswalks remain to be completed. Contractor waiting on modified rall
design.

Narrative Descri pt i onPropettcldarmugdnd pumcimlisthtéms. Traffictsignals t i
at Highland Shores placed in operation.

Narrative Description of activities planned for next month:
Punch list items. Construct modified walls requested by the City of Highland Village.

Traffic issues: FM 2499 is open to traffic. Periodic lane closures will remain to complete construction.
Plansfor changes in traffic patterns: N/A
Item(s) of work currently controlling project completion: Punch list items

Other items of significance: N/A



FM 24997 Section 5

CSJ: 2681-01-012 EA Complete for TXDOT review: | March 2004
Limits (From): FM 2181 EA and Schematic submitted: June 2004
(To): IH-35E Clearance for Public Involvement: | October 16, 2007
Length: 2.97 miles Public Hearing: January 17, 2008
Est. Const. Cost: $23.3 million FONSI: November 3, 2010
100% PS&E: May 2011
Description: Sg:j?/:[:; Sixlane divided urban ROW Complete: *
Utilities Relocated *
Firm: Halff Associates Project Tracker Let Date: *
Key Contact: Mike Romanowski Construction complete: *
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1 ENV: This project will require nomegulatorymitigation and ongoing coordination. After
approval of the EA, Halff will publish a Notice of Availability (NOA).
1 PS&E: A 95% submittal is proposefjpril 22, 2011.
 ROW: ROW and easement parcels have breeiced in size and deleted where possible with
some minor design modifications. The total number of parcels has been reduced from 31 to 19.
1 Denton County is proceeding with a TIP modification to shift R@jiiVay acquisition to
Regional Toll Revenue Inative. The approval of the modification is anticipated by May
2011.
1 See attached ROW update.



FM 2499 Parcels

PARCEL /
EASEMENT

NO.

OWHMER

PREVIOUS
SIZE (AC)

Motes

3 Demton County, Texss 2.145
4 Ciscar Blankemeyer, Ir. 0.291
5 Endesvor Energy Resources, L7, 1.702 |Previcusly owned by Pulte Homas)
] Herschel V. Forester 1.901
7 Wheeler Ridge Homeowner's Association 0.6791
2 Jos= R, Lopaz 0.0196
2 Wheeler Ranch, Ltd 1.351
10 Pulta Homes of Taxas, L.P. 0.45595
11 Wheeler Ranch, Ltd 1.72
12 Whaeler Ridge Homeownar's szociation 1.545
13PT.1 |Stacey Lswrencs 2.2885
13 Pt. 2 |Stacey Lawrencs 0.091

Rocky 1. Mchinn and Cynthia Fox Mchdinn es | - |

Dzn Hampton and Melina Hampton ECEEEN I

1 Bridget Dunlop and Roger Dunlop 0.0103 Corner Clip
17 James Zakel and Lori Zake! 0.0061 Cormer Clip
13 State of Texas for the Use and Bensfit of Denton State 7303
School 2t Denton, Texas )
State of Texas for the Use and Bensfit of Denton State
1BE 0.0883 Drainage Ezsement
Schoo! 2t Denton, Texas
19 Richard Lee Mash and Arlene Kay Nash 0.0579
20 City of Denton, Texas 0.1306
State of Texas, Benefit of Danton 5tate School of
21 1.288
Demton, Texss
22 T.M. Cunningham and Hilda 5. Cunningham 0.4337
23 Denton/Morth Texas DI Portfolio, LLC 0.081
24 Patricia &. Caruthers 0.0634

Will seek permission to grade and construct driveways in the following parcels:

PARCEL NO. OWHMER
13 Stzcey Lawrence
14 Raocky I. MchMinn and Cynthia Fox Mchlinn
15 Dzan Hampton and Melinag Hampton
27 ACLP Swisher Road Commercizl, L.P.

Precinct 1Project Report
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FM 720 North/South

156701-025
US 380

March 2006
October 2007

Garzalane September 2009

$33,000,000 November 2009
June 2011
January 2013
January 2013

April 2013

Widen twclane rural roadway to six
lane divided urban

TxDOT

Mike Hainline

Current Activities

1 See attached TxDOT status report.
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